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T
 
 
he following document outlines three broad 

overarching goals intended to guide PWAC as an 
organization for the next 3-5 years. Strategies 
IRUP�WKH�VSHFL¿F�VKDSH�DQG�GLUHFWLRQ�RI�HDFK�JRDO��
Action steps with timelines and measurables/
outcomes comprise each strategy. The plan 
delineates its goals so that we may achieve them 
by concrete and practical steps, given PWAC’s 
current and anticipated future resources. 

T
hese three goals and their corresponding 
strategies, action steps, timelines and 
measurables/outcomes have emerged from 

discussions held over the past two years especially. 
The plan synthesizes discussions among diverse 
constituents: strategic plan consultants; PWAC 
ERDUG�DQG�VWD̆��3:$&�PHPEHUV��L�H���WKURXJK�
surveys, chapter and annual general meetings and 
GDLO\�PHPEHU�IHHGEDFN�H[SUHVVHG�WR�VWD̆���DQG�
external stakeholders such as industry partners, 
government agencies, granting bodies and 
foundations and sister organizations. 

O
verall, this document not only captures 
the current status of the organization, 
but also represents its central foci and 

aspirations for the future.



 4

To achieve this growth, we 
must identify the areas where we 
can best deliver value and achieve 
results.

This plan outlines where and 
KRZ�3:$&�VWD̆��ERDUG�DQG�
volunteers will focus their energy 
and attention over the next 3–5 
years. It represents two years 
of discussion, consultation and 
facilitation that took place in 
person, by phone and over email. 
During that time, PWAC has grown 
and evolved; so, too, has this plan 
DGDSWHG�WR�UHÀHFW�RXU�SULRULWLHV��
achievements and challenges as an 
organization.

The result is a vision for PWAC 
that emphasizes collaboration 

 To achieve these goals we must 
deploy our resources—human, 
capital and more—in ways that 
maximize value for our members 
and community.

In particular, the document that 
follows outlines three key areas on 
which PWAC will focus its energies 
and resources in the next 3–5 years. 
%\�IRFXVLQJ�RQ�WKUHH�VSHFL¿F�DUHDV��
PWAC can better serve the interests 
of its members and community.

They are: 

1. Promoting the value, rights and 
interests of professional non-
fiction Canadian writers. This 
means being a strong advocate 
for our members, and for the 
craft and profession. It also 
means that PWAC will continue 
WR�OHDG�H̆RUWV�IRU�IDLU�FRS\ULJKW��
contracts and compensation. 

2. Delivering resources and 
professional development to 
Canada’s freelance writers, 
and providing a critical bridge 
to connect writers with clients. 
All participants in the planning 
process recognize we must help 

with partners and the industry, 
a dedication to continue 
demonstrating leadership in key 
areas, and a focus on delivering 
value for both our members and the 
wider Canadian writing and arts 
community. 

This vision encourages PWAC to: 

�� Lead in areas where it has a 
strong voice and expertise 

�� Embrace the technological and 
HFRQRPLF�FKDQJHV�D̆HFWLQJ�WKH�
publishing industry 

�� &RQQHFW�SURIHVVLRQDO�QRQ�¿FWLRQ�
Canadian writers and clients

A 
 
 
 strategic plan, and the process that 

KHOSV�FUHDWH�LW��R̆HUV�DQ�RUJDQL]DWLRQ�OLNH 
PWAC the value of focus. We are a small but 
growing organization with a modest budget. 
Yet our members and our mission require that 
we punch above our weight and continue to 
JURZ�RXU�RSHUDWLRQV��VHUYLFHV�DQG�LQÀXHQFH��
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our members succeed in their 
business and professional craft. 
Part of this goal means helping 
connect our members to clients 
and opportunities. 

3. Strengthening Organizational 
Capacity. In recent years PWAC 
changed its name, updated its 
FRQVWLWXWLRQ��QRZ�FDOOHG�WKH�%\�
/DZ���DQG�LQWURGXFHG�WKH�SROLF\�
board model of governance. It 
is imperative that we continue 
to build our organization, 
strengthen its structures and 
expand our funding.

The following strategic plan 
outlines how we will address 
these three areas, and how we 
as an organization will structure 
ourselves to ensure that members, 
VWD̆�DQG�ERDUG�ZRUN�WRJHWKHU�
to achieve our goals. As a living 
document, it will change and adapt 
as PWAC changes and grows.

I would like to thank our 
excellent facilitators, Diane Davy 
and Alan Kay of Castledale and 
Glasgow Group, and also recognize 
the hard work put in by PWAC 
VWD̆�6DQG\�&UDZOH\�DQG�0DUJDUHW�

DeRosia, and the members of 
recent PWAC boards. 

We also are grateful to former 
PWAC Executive Director John 
Degen and PWAC Toronto 
Chapter President Jaclyn Law for 
participating in the process, and 
adding their valuable insights. We 
also acknowledge that this work 
began in partnership with the 
:ULWHU¶V�8QLRQ�RI�&DQDGD��7:8&��

PWAC also recognizes the 
generous support from the Ontario 
$UWV�&RXQFLO�&203$66�SURJUDP��
which provided the funding to 
make this work possible.

Finally, we hope this document 
inspires our members to get 
involved and help us deliver on 
our goals and mission, and that it 
encourages our partners and sister 
organizations to work with us.

Craig Silverman, President
Professional Writers 

Association of Canada
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Advocacy–Government Relations
Enhance ongoing relationships with 
various levels of government to:

A. Represent the rights and 
interests of professional non-
fiction Canadian writers.

Action Steps and Timeline

�� Initiate a task force to develop an 
³,QGXVWU\�3UR¿OH�́ �RQH�WKDW�ZLOO�
inform political leaders of the 
contribution to the digital economy 
made by the broader content-creator 
FRPPXQLW\��<HDU�7ZR�

Measurables/Outcomes

�� Independent writers and fellow 
content providers are recognized 
in both legislation and federal 
programs as indispensible to a 
successful digital economy

B. Advance issues of common 
concern in collaboration 
with other content-creator 
organizations.

Action Steps and Timelines

�� Target top 1-3 issues to address with 
government over next three years 
�<HDU�2QH�

�� Develop messaging about key issues 
and a government engagement plan 
that makes best use of member 
LQYROYHPHQW��<HDU�7ZR�

Measurables/Outcomes

�� .H\�LVVXHV�LGHQWL¿HG�ZLWK�DFWLRQ�
implementation plan for next 1-3 
years

�� 0HVVDJLQJ�LQ�SODFH�DQG�HQJDJHPHQW�
plan implemented

1 Be the lead advocate in promoting the 
value, rights and interests of professional 
QRQ�¿FWLRQ�&DQDGLDQ�ZULWHUV

http://www.writers.ca
http://www.pwac.ca
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Advocacy–Industry Relations
Generate relationships with content-creator companies and 
organizations, as well as potential client companies and 
organizations in other sectors.

Action Steps and Timelines

�� Identify top client companies and key 
VLVWHU�RUJDQL]DWLRQV�WKDW�FDQ�LQÀXHQFH�WKH�
LQGXVWULHV�RQ�IDLU�FRPSHQVDWLRQ��<HDU�2QH�

�� Survey members on existing standards, 
terms and conditions for working with 
FRUSRUDWH�FOLHQWV��<HDU�2QH�

�� $GDSW�0DJD]LQH�,QGXVWU\�%HVW�3UDFWLFHV�
Guide for fair compensation for both print 
and electronic media to serve as a standard 
IRU�RWKHU�WDUJHW�VHFWRUV��<HDU�7ZR�

�� Develop model contracts for application in 
WDUJHW�VHFWRUV�<HDU�7ZR�2QJRLQJ�

Measurables/Outcomes

�� Survey completed and results analyzed

�� Guidelines and recommendations, 
including model contracts, are in place 
and available to members

�� Contracts available online

�� 0HPEHUV�UHSRUW�LPSURYHG�HDUQLQJ 
capacity by Year Five

�� Regular communication with other key 
organizations and clients taking place 

Professional Standards
Develop and maintain high professional standards, both among 
members and within writer-client relationships. 
Action Steps and Timelines

�� Create a Best Practices Guide for writers, 
including a code of ethics, for working with 
RWKHUV�LQ�WKH�LQGXVWU\��<HDU�7ZR�

�� Explore ways of developing standards of 
SUR¿FLHQF\�IRU�SURIHVVLRQDO�ZULWLQJ��H�J���
FRUH�FRPSHWHQF\�FRXUVHV���SUHIHUDEO\�LQ�
SDUWQHUVKLS�ZLWK�RWKHU�RUJDQL]DWLRQV��H�J���
($&��$&3���ZLWK�DQ�HPSKDVLV�RQ�GLJLWDO�
IRUPDWV��<HDU�7ZR�2QJRLQJ�

Measurables/Outcomes

�� Guide and standards in place and 
being used

�� PWAC membership is seen as a mark of 
professionalism

�� A better-informed and more ethical 
community of editors, publishers and 
writers 
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Communications
Build awareness of PWAC’s  
role with members and the community.
Action Steps and Timelines

�� Identify resources to develop a 
communications plan with writers.ca 
as the focal point for communications 
with members, the sector and the 
SXEOLF��<HDU�7ZR�

Measurables/Outcomes

�� First phase of writers.ca is up and 
running after a one-year piloting 
phase that gathers feedback from users 
and implements suggestions where 
appropriate

�� Resources have been secured 
to develop and deploy the 
communications plan

2PWAC is the key organization for 
delivering resources and professional 
development to Canada’s freelance 

writers, and for providing a critical bridge 
to connect writers with clients

0HPEHU�%HQH¿WV
Use the collective strength of the organization to 
JHQHUDWH�HQKDQFHG�EHQH¿WV�WR�PHPEHUV�WKDW�WKH\ 
cannot access individually. 

Action Steps and Timelines

�� 3URDFWLYHO\�SURPRWH�H[LVWLQJ�EHQH¿WV�
WR�PHPEHUV��<HDU�2QH�2QJRLQJ�

�� 0HPEHUVKLS�&RPPLWWHH�LGHQWL¿HV�
SRWHQWLDO�QHZ�EHQH¿WV�WKDW�PHHW�WKH�
QHHGV�RI�PHPEHUV��<HDU�7ZR�

Measurables/Outcomes

�� Increase in uptake on existing 
PHPEHUVKLS�EHQH¿WV

�� (QKDQFHG�EHQH¿WV�LQ�SODFH

�� Increase in number of members

http://www.writers.ca
http://www.pwac.ca
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3URIHVVLRQDO�'HYHORSPHQW��3'��5HVRXUFHV
Provide tools and services to help members access 
domestic markets, including corporate clients, and 
enter the global market for English-language writing 
services.
Action Steps/Timelines

�� Explore new business models that 
allow members to take advantage 
of opportunities provided by 
digital transformation such as self-
SXEOLVKLQJ��<HDU�2QH�2QJRLQJ�

�� Publish the new Best Practices 
Guide for the magazine industry 
DV�D�OLYLQJ�GRFXPHQW�WR�EH�UH¿QHG�
and improved in concert with 
LQGXVWU\�SDUWQHUV��<HDU�7ZR�
2QJRLQJ�

�� Develop a PD opportunity linked 
WR�WKH�*XLGH��<HDU�7ZR�

�� Work with the Professional 
Development Committee to 
build a program of targeted 
curricula, including face-to-face 
and online programs, perhaps 
in collaboration with others like 
7:8&��($&�DQG�3:$&#0DJ1HW�
�<HDU�7ZR�

�� Explore developing similar 
guides for other writing sectors 
such as corporate writing, web 
writing, SEO marketing, etc. 
�<HDU�7ZR�2QJRLQJ�

�� Enhance website to include 
RQOLQH�WUDLQLQJ��<HDU�7ZR�

�� $VVHVV�0DJ1HW�SDUWQHUVKLS�DV�DQ�
annual face-to-face networking 
opportunity for members 
�2QJRLQJ�

Measurables/Outcomes

�� 2̆HU�DW�OHDVW�RQH�QHZ�3'�
opportunity to members each 
year

�� Program of targeted curricula 
in place by Year Three, with 
Best Practices Guide-related PD 
opportunity

�� Decision made on developing 
further guides and, if proceeding, 
priorities and plan in place

�� Decision made on pursuing 
online training, as well as 
funding and revenue-generation 
RSSRUWXQLWLHV�LGHQWL¿HG



Revenue
Stabilize and enhance revenue base.

Action Steps and Timelines

�� Develop and implement both 
fee-for-service and sponsorship 
models for aspects of the new 
ZULWHUV�FD�VLWH��<HDU�2QH�2QJRLQJ�

�� :RUN�ZLWK�WKH�0HPEHUVKLS�
&RPPLWWHH�WR�GHYHORS�D�0HPEHU�
Recruitment and Retention 
Plan, with particular attention to 
DWWUDFWLQJ�\RXQJHU�ZULWHUV��<HDU�
7ZR�2QJRLQJ�

Measurables/Outcomes

�� Establish fee-for-service/
sponsorship revenue targets

�� Establish clear membership 
growth targets

3Strengthen 
Organizational 
Capacity
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5HGH¿QH�3:$&�DV�DQ�RUJDQL]DWLRQ�
LQ�OLQH�ZLWK�LWV�QHZ�%\�/DZ
$OORFDWH�VWD �̆�ERDUG��FKDSWHU�DQG�PHPEHU 
UHODWLRQV�DQG�UHVRXUFHV�WR�

A. Build a resource base to meet the 
needs of members in a changing 
environment and a growing, 
changing organization. 

Action Steps and Timeline

�� &UHDWH�D�VWDQGLQJ�JRYHUQDQFH�DQG�
QRPLQDWLQJ�FRPPLWWHH�WR�WDNH�WKH�OHDG�RQ�
JRYHUQDQFH�LVVXHV��<HDU�2QH�

�� 'HYHORS�D�VWD̆�DQG�ERDUG�VXFFHVVLRQ�SODQ�
�<HDU�2QH�2QJRLQJ�

�� 3ODQ�IRU�WKH�KLULQJ�RI�DW�OHDVW�RQH�PRUH�
SDUW�WLPH�HPSOR\HH��37(��DV�UHVRXUFHV�
DOORZ��<HDU�2QH�

�� 3URYLGH�OHDGHUVKLS�WUDLQLQJ�RSSRUWXQLWLHV�
IRU�VWD̆�DQG�ERDUG��<HDU�7ZR�2QJRLQJ��

Measurables/Outcomes

�� *RYHUQDQFH�DQG�1RPLQDWLQJ�&RPPLWWHH�LQ�
SODFH�ZLWK�7HUPV�RI�5HIHUHQFH

�� 6XFFHVVLRQ�SODQ�LQ�SODFH

�� 2QH�QHZ�37(�LQ�SODFH

�� )XQGV�IRXQG�IRU�PLQLPXP�RI�RQH�WUDLQLQJ�
RSSRUWXQLW\�SHU�\HDU�IRU�VWD̆�DQG�ERDUG

B. Define the core competencies of each 
contributor—sta!, board, chapters, 
members—to produce and manage an 
organization that functions mode as a 
web than a hierarchy. See Appendix: 
Organization Models 

Action Steps and Timelines

�� 'HYRWH�WLPH�DQQXDOO\�WR�UHÀHFWLQJ�RQ�WKH�
RUJDQL]DWLRQ¶V�FDSDFLW\�WR�XWLOL]H�HDFK�
FRQWULEXWRU¶V�FRUH�FRPSHWHQFLHV��<HDU�
2QH�2QJRLQJ�

�� 5HYLHZ�WKH�VWDQGLQJ�FRPPLWWHH�
VWUXFWXUH��&RQVLGHU�LPSOHPHQWLQJ�VKRUW�
WHUP�WDVNIRUFHV�LQVWHDG�RI�SHUPDQHQW�
FRPPLWWHHV�WR�EHWWHU�KDUQHVV�WKH�VNLOOV�DQG�
LQSXW�RI�PHPEHUV�LQ�D�PRUH�G\QDPLF��OHVV�
WD[LQJ�ZD\�IRU�WKRVH�ZKR�YROXQWHHU��<HDU�
7ZR�2QJRLQJ�

�� (QJDJH�FKDSWHUV�WR�PDNH�IXOO�XVH�RI�
PHPEHUV¶�YROXQWHHU�UHVRXUFHV��<HDU�7ZR�
	�7KUHH��

Measurables/Outcomes

�� (VWDEOLVK�DQQXDO�RUJDQL]DWLRQDO�FDSDFLW\�
UHYLHZ�EHJLQQLQJ�DW�WKH�)DOO������
ERDUG�RI�GLUHFWRUV�PHHWLQJ�

�� &RPPLWWHH�VWUXFWXUH�UHYLHZHG�DQG�
UHFRPPHQGDWLRQV�LQ�SODFH

�� 2UJDQL]DWLRQDO�FDSDFLW\�UHYLHZ�DQG�
FRPPXQLFDWLRQV�SODQ�ERWK�LQFOXGH�
UHFRPPHQGDWLRQV�RQ�HQJDJLQJ�FKDSWHUV



C. Increase engagement among members through participation in 
existing committees and taskforces that work closely with the sta! 
on specific time-limited projects.

Action Steps and Timelines

�� Review Terms of Reference 
and goals for each standing 
FRPPLWWHH��<HDU�2QH�2QJRLQJ�

�� Ask for volunteers to participate 
in the standing committees �RU�
WDVNIRUFHV� annually so each 
has an appropriate complement 
of people to accomplish assigned 
WDVNV��<HDU�2QH�2QJRLQJ�

�� Identify and create appropriate 
taskforces to work closely with 
WKH�VWD̆�RQ�PRUH�GH¿QHG�DQG�
WLPH�OLPLWHG�SURMHFWV��<HDU�2QH�
2QJRLQJ�

Measurables/Outcomes

�� Terms of Reference for 
committees, as well as goals and 
timelines for taskforces, in place

�� Committees and taskforces in 
place with a full complement of 
volunteers 



&KDQJLQJ�%XVLQHVV�0RGHOV�RI�0HPEHUV
Continue working on changing organizational 
culture to meet the needs of a changing business 
environment.

Action Steps and Timelines

�� Whenever possible, seek out 
collaborative partnerships with 
like-minded organizations 
to make best use of limited 
UHVRXUFHV��<HDU�2QH�2QJRLQJ�

Measurables/Outcomes

�� One new collaboration in 
place per year

�� The Standing PD and 
0HPEHUVKLS�7DVNIRUFHV�OLDLVH�
regularly, both in virtual forums 
and face-to-face at PWAC@
0DJ1HW
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T
raditional member-based associations have 
tended to be structured as either a top-down 
or grass-roots hierarchy. Whether grass-

roots or top-down, these associations operate as 
a hierarchy because they produce and reproduce 
D�UHODWLYHO\�XQLGLUHFWLRQDO�ÀRZ�RI�LQIRUPDWLRQ�
EHWZHHQ�PHPEHUV�DQG�VWD̆�ERDUG�

Top-down hierarchy
,Q�WKLV�RUJDQL]DWLRQDO�PRGHO��D�ERDUG�DQG�RU�VWD̆��VHHNLQJ�WR�PDLQWDLQ�
member satisfaction but limit member involvement in organizational 
decision-making, largely dictate to members.
:KHQ�SUHVHQW��WKH�ERDUG��LQ�WXUQ��GLFWDWHV�WR�VWD̆��&RPPXQLFDWLRQ�

remains unidirectional between both groups.

Grass-roots hierarchy
0DQ\�DVVRFLDWLRQV�EHJLQ�DV�JUDVV�URRWV�FROOHFWLYHV��EXW�JURZ�WR�QHHG�VWD̆�
and/or a board to manage certain functions. The organization’s most active 
members, however, guide it on a day-to-day basis. As a result, it becomes 
D�JUDVV�URRWV�KLHUDUFK\��LW�UHWDLQV�D�XQLGLUHFWLRQDO�ÀRZ�RI�FRPPXQLFDWLRQ��
ZLWK�ERDUG�DQG�RU�VWD̆�UHVSRQGLQJ�WR�D�UHDO�RU�SHUFHLYHG�PDMRULW\�

$SSHQGL[��2UJDQL]DWLRQDO�0RGHOV

http://www.writers.ca
http://www.pwac.ca
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1HZ�2UJDQL]DWLRQDO�0RGHO��7KH�:HE
PWAC began as a grass-roots association 36 years ago. It still has grass-
roots strengths in terms of members’ commitment, involvement and 
support—strengths that our strategic plan and vision for the future seek to 
value and encourage, not deplete and exhaust. 

Yet the organization has grown considerably. It now relies heavily 
RQ�LWV�VWD̆�DQG�ERDUG�WR�ERWK�PDLQWDLQ�DQG�LQQRYDWH�PHPEHU�VHUYLFHV��
professional development and political and legal advocacy in a changing 
digital economy.

To meet these needs and goals, PWAC has become larger and more 
dynamic than either a top-down or grass-roots hierarchy can support. 
In daily practice at PWAC, all three groups communicate between and 
among each other—that is PWAC’s strength as an organization. Thus, 
communication operates more often as a multidirectional web than a 
hierarchy. All three parties work with each other to make it a better 
organization for all its members. While no one group alone has exclusive 
decision-making power, the most central group remains its members.
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